City Council Regular Meeting
April 1, 2024

A City Council regular meeting was held on the above date at Cameron City Hall, McLane Municipal
Center, 100 South Houston Avenue, 3™ Floor, Cameron, Texas with all officers and members
present.

Mayor Harris called the meeting to order at 5:30 p.m.

Council Member Deal offered the invocation.

Council Member Dominguez led the pledge of allegiance.

Mayor Harris asked for citizen’s comments.

There were no citizens comments.

Council Member Deal moved to approve the March 18, 2024 regular meeting minutes. Council
Member Pratt seconded the motion and it carried unanimously.

Rachel Owens, Executive Director of CASA of Milam County, presented information regarding the
new CASA program.

Pastor Basilio Montez Jr. requested closure of South Austin Avenue at the 802 South College Avenue
area on Sunday mornings from 10 a.m. to 2 p.m.

Council Member Fuchs moved to approve the closure on Sunday mornings from 10 a.m. to 2 p.m.
through 2024. Council Member Deal seconded the motion and it carried unanimously.

Alan Wood presented a powerpoint presentation and route for the March for Jesus. The march will
occur on May 18, 2024 at 10 a.m.

Council Member Fuchs moved to approve the march and route as presented. Council Member Cryer
seconded the motion and it carried unanimously.

City Secretary Amy Harris presented the Certification of Unopposed Candidates for the May 4, 2024
General and Special elections.

Council Member Deal moved to approve the certification as presented. Council Member Pratt
seconded the motion and it carried unanimously.

Council Member Deal moved to approve the following Order of Cancellation for the May 4, 2024
General and Special Elections. Council Member Cryer seconded the motion and it carried
unanimously.

ORDER OF CANCELLATION



ORDEN ODE CANCELACION

The City of Cameron hereby cancels the elections scheduled to be held on May 4, 2024 in accordance with Section
2.053(a) of the Texas Election Code. The following candidates have been certified as unopposed and are hereby elected
as follows:

El Ciudad de Cameron por la presente cancela la ellecciéon que, de lo contrario, se hubiera celebrado el 4 de Mayo de
2024 de conformidad, con la Seccién 2.053(a) del Cédigo de Elecciones de Texas. Los siguientes candidatos han sido
certicados como candidatos unicos y por la presente quedan elegidos como se haya indicado a continuacion:

Candidate (Candidato) Office Sought (Cargo al que presenta candidature)
Nathan Fuchs

Tommy Harris
Jimmy Pratt

Mayor (alcalde)
Council Member Ward 2 (Miembro del consejo Ward 2)
Council Member Ward 4 (Miembro del consejo Ward 4)

Jeremy Vaculin Council Member Ward 1 (Miembro del consejo Ward 1)
A copy of this order will be posted on Election Day at each polling place that would have been used in the election.

El Dia de las Elecciones se exhibira una copia de esta orden en todas las mesas electorales que se hubieran utilizado en
la eleccion.

Council Member Fuchs moved to approve the expenditures for March 16, 2024 through March 219,
2024. Council Member Deal seconded the motion and it carried unanimously.

There following expenditures exceeded $25,000.00:

e CEDC $33,714.91
o KPA $93,430.00

Council Member Fuchs moved to approve the February 2024 Financial Report. Council Member Deal
seconded the motion and it carried unanimously.

FEBRUARY 2024
42.00%
General Revenues $2,827,250.37 55.88 HOT Revenues $190,767.36
EXPENSES HOT Expenses $11,639.30
Street Dept $358,524.37 32.69 HOT Profit $179,128.06
Code Enf $23,809.07 16.76
Fire Dept $214,247.19 60.17 LIB Revenues $18,350.38
Police Dept. $545,413.63  37.91 LIB Expenses $864.52
LIB
Court $26,478.38 32.72 Profit $17,485.86
Library $44,751.69 40.86
Other Operating Exp $291,075.12  46.25 Fire Revenues $125,612.30
Cemetery & Parks $49,570.97 37.67 Fire Expenses -$1,819.21
Administration $157,461.13 35.38 Fire Profit $127,431.51
Swimming Pool $9,090.89 25.18
Debt Service $493,794.57 95.41



TWDB-DWSRF-LF1000534

DWSRF Rev $30,504.42
DWSRF Exp $0.00
Project Balance $30,504.42

TWDB-DWSRF-L1000517

DWSRF Rev $2,326.20
DWSRF Exp
Project Balance $2,326.20

TWDB-CWSRF-L1000516

CWSRF Rev $2,160.51
CWSRF Exp
Project Balance $2,160.51

TWDB-CWSRF-LF1000523
CWSRF Rev

Animal Control $29,261.21 38.8
Total Expenses $2,243,478.22 44 .34
GF Fund Profit/Loss $583,772.15

Water & Sewer

Revenues $1,347,225.20 39.92
EXPENSES

Water Maintenance $372,129.47 44 .84
Water Treatment $279,260.51 65.15
Sewer Treatment $122,297.80 36.9
W & S Administration $327,515.32 37.29
Bond Retirement $858,501.55 94.67
Total Expenses $1,959,704.65 58.06
Water & Sewer

Profit/Loss -$612,479.45

Airport Revenues $126,913.18 65.08
Airport Expenses $75,152.48 57.61
Airport Profit/Loss $51,760.70

2018 CDBG #7217049

CDBG Revenues $1,500.00

CDBG Expenses $0.00

Project Balance $1,500.00

PD Revenues $26,744.92

PD Expenses $5,064.56

PD Profit $21,680.36

There being no other business to consider, Council Member Deal moved to adjourn the meeting at 5:50

CWSRF Exp

Project Balance $0.00
CDBG #7219061

CDBG Revenues $11,873.53
CDBG Expenses $0.00
Project Balance $11,873.53

p.m. Council Member Fuchs seconded the motion and it carried unanimously.



